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Opening Thoughts: Leading effectively through crisis is an essential and valuable skill set one 
must develop to become a leader who not just lasts, but prospers, during up and down times. 
Picking up from Part I of this series on effectively leading through crisis, here in Part II of this 
program we’ll quickly review the initial steps and then expand on those strategies through 
secondary steps you can take.  

Quick Review of First Steps Shared in Part I 

1. Lead yourself with __________________.

2. Decide your most essential personal and corporate ___________________ up front to ease
decision-making and keep your main things your main things.

3. Spend more time in the ______________________.

4. Focus more than ever on key _____________________ than on outcomes.

Secondary Steps for Leading Effectively Through Crisis 

1. Leverage the unique advantages a ___________________ presents.

During a crisis people are already uncertain, uncomfortable, and apprehensive. 
Because of this, it’s far easier to implement changes than when those changes would 

upset or disrupt someone’s comfort zone. 

A. Don’t miss the opportunity to make needed changes in policies, _______________,
schedules, pay plans, personnel alignment, headcount, and more.

2. When asking for sacrifices from employees, the leaders should go
________________________.

People are more willing to sacrifice when they feel the sacrifices are shared, and that 
they’re not being singled out for disproportionate or unfair sacrifice. 

A. Depending upon the size of your organization, asking for sacrifice can be done in
___________________ or one on one.

B. It’s best to let people know you might ask __________________ you ask.



C. Explain the sacrifices leaders are ___________________ up front.  
 

For people to feel like they’re “in this together” they need to understand that everyone 
is sacrificing something for the good of the team. People will rebel when they feel 

different groups of teammates or peers are playing by a separate set of rules or are 
prospering while they suffer. 

 
 

3. Make the crisis ___________________ you by learning and applying lessons to make you 
stronger, wiser, and better both personally and as an organization. 

 
A key aspect of making a crisis happen “for” you instead of happening “to” you is to 

recognize past personal and organizational weaknesses and then fix them to become 
stronger than ever. These may include but aren’t limited to: 

 
A. Creating greater __________________ and/or consequences to improve accountability 

and remove deadweight faster going forwards.  
 

B. More highly structure people’s days with essential activities so they can get 
______________ done, and you can accomplish more with fewer people. 

 
C. Prioritize your own daily _____________________ so you have more time to build 

relationships with and impact people — which will make them more likely to buy into 
your changes and leadership going forward.   

 
D. Recognize areas you need to become easier to do business with in order to 

___________________ the customer experience with you. 
 

E. Improve __________________ in areas where individual and organizational weaknesses 
were exposed.  

 
F. Eliminate or adjust expenditures in areas you found you were able to 

_________________ without during the crisis. 
 

G. Hold an AAR (After Action Review) with your leaders to discuss and implement these 
__________________ while they’re still fresh in everyone’s mind.  

 
H. Evaluate current “entitlements” (where people get something for nothing) and use the 

crisis as _________________ to attach qualifiers to those perks going forwards — or to 
eliminate them altogether.   

 

 



ACTION PLAN: 
How to Effectively Lead Through Crisis Part II 

• Identify and list the advantages whatever crisis you’re facing is bringing to your team. How 
can you leverage those opportunities? 
 
 
 
 
 
 
 
 
 
 

• If you will need to ask your team to make sacrifices (hours, compensation, routine, etc.) 
what will your course of action be? List steps you’ll take below, beginning with sacrifices 
you’ll be taking as a leader. 
 
 
 
 
 
 
 
 
 
 
 

• For the crisis you’re facing, what lessons have you learned thus far that will prompt you to 
make adjustments (personal or organizational) going forwards? Keep this list current for as 
long as the crisis continues, and at the finish of that crisis, conduct your AAR (After Action 
Review) to debrief as a leadership team.  

 

 

 

 




