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Opening Thoughts: Crises come and go throughout a business career and require a different
style of leadership to maximize results when chaos becomes your new normal. Following are
the first steps in a two-part series for leading effectively in a crisis; an essential skillset in
leaders who last, over time.

Two Opening Thoughts on Leading Through Crisis

1. In many respects it is easier to lead through

This is because you have people’s attention in a way you don’t have when all the seas
appear calm and there’s no visible threat. In a crisis there is more alertness, urgency,
and willingness to put differences aside and come together for a common cause.

2. Remember that a crisis will always expose the of the good times, so
look for lessons you can correct and not repeat once things return to normal.

In this regard, you can emerge from a crisis stronger, wiser, and better than when you
entered it.

First Steps for Leading Effectively Through Crisis

1. Lead yourself with

This includes staying disciplined and focused personally, maintaining productive
routines and refusing to compromise your values even when things get tough.

A. If acrisis feels like it’s an for you (perhaps you’ve been shut
down, are quarantined at home, etc) it’s essential that you focus on maximizing your
off-season and not getting lazy in your off-season.

The off-season is where champions develop an edge.

B. Remember that being furloughed or quarantined isn’t a license for

Maintain regular health and hygiene habits, keep a daily work schedule, don’t sleep
in, do productive projects that maintain self-esteem and a feeling of accomplishment.



2. Decide your most essential personal and corporate up front to
ease decision-making and keep your main things your main things.

Samples may be: Maintain a positive presence on social media to keep visible and
relevant; put a plan together to maintain key employees, adjust policies to build
goodwill and make it easier for customers to do business with you during difficult
times, devise an electronic message to maintain contact with furloughed team
members and keep them engaged and informed on what’s going on, etc.

A. Remember, once you decide up front what’s most important, decision-making is
, more effective, and you buy back time to invest in other areas.

3. Spend more time in the

In times of crisis, if people don’t see or hear from you, they assume the worst, not the
best. Even if you can’t be someplace physically, you can communicate through video,
email, updates, texts to keep people informed and engaged. This is NOT the time to
become aloof or invisible. Followers need to see and hear from the leaders in times of
crisis. This is when leaders SHOW UP.

A. Communicate quickly, , and continually point to the
positives that lie beyond the crisis. No crisis lasts forever.

If you don’t know answers to questions you’re asked, tell people. Don’t guess. Find
answers, Get back to them. Even if there isn’t an answer, tell them there isn’t an
answer and you’ll let them know when there is one.

4. Focus more than ever on key than on outcomes.

In a crisis, outcomes are less certain so if that’s what you’re focused on you’ll get frustrated
and people won'’t feel like they’re winning. Focus instead on what you CAN control: executing
the right activities every day. Manage those. Track those. Celebrate those. Since the right
activities eventually produce the outcomes you must invest more there when outcomes are
less predictable.

A. More than ever you, and your team members, must focus on the aspects of your job
overall that you CAN . And there’s a lot you can control!

Key aspects like attitude, where you spend your time, with whom you spend it,
following processes, planning daily routines, holding yourself and others accountable
are all essential to maintaining healthy habits, strengthening your culture and
positioning you for greater success once more certain times return.



ACTION PLAN:
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e In what way(s) can you do a better job of leading yourself with excellence?

e Determine your most essential personal and corporate priorities, and list them below.
Remember that these will be a filter for your decision making and will keep your main
things the main things.

e Areyou staying in touch with your team, remaining visible, and keeping communication
channels open? How can you spend more time “in the trenches?”

e What activities do you need your associates to focus on, and how will you get them to
maintain that focus on the things that they can control, and that will drive eventual results?





