HOW TO MASTER THE ART OF
ACCOUNTABILITY 2.0

BUILD A CULTURE OF ACCOUNTABILITY

In leadership, accountability is not optional - it's a duty. Yet many
leaders fail in this vital discipline, resulting in damage to the
culture, the brand, team morale, leadership credibility, and the
customer experience. This intensive two days on accountability
focuses on imparting to leaders the skills and mindset tools
necessary to create the conditions for - and facilitation of - stronger
accountability despite today's increasingly entitled and politically
correct times. Topics include:

Establishing Consequences for
Poor Performance

* Political Correctness & Its

Impact on Accountability
e Foundational Pillars of * Recognizing, Preventing, &
Reversing Entitlement
Accountability Skill Set & Mindset
Requirements

Accountability

e Coaching with Faster & Direct
Feedback

* Monthly Performance Reviews e And More!

Workshop includes course workbook and breakout sessions for
preparing action plans to put in place upon returning to your
organization.

CLASS SIZE LIMITED FOR AN INCREASED INTIMATE, IMPACTFUL
& INTERACTIVE EXPERIENCE. RESERVE YOUR SEATS TODAY.

www.LearnToLead.com/Events * 818-735-9503 * Hannah@learntolead.com

$1700 per person. Includes
two-day workshop,
workshop materials,
breakfast, and lunch each
day. Does not include
transportation or lodging.

The LearnTolLead Elite
Center - Located in Agoura
Hills, California, 35 miles
North of Los Angeles
International Airport, and
15 miles from Malibu
beach.

Reserve your seats today
through our Events page at
www.LearnTolLead.com or
by contacting us at:
818-735-9503 or
Hannah@learntolead.com.

Dave is a renowned
entrepreneur, international
speaker, and author on
personal and corporate
performance improvement.
The author of 16 books,
most recently Elevate Your
Excellence, he speaks 100+
times a year, and his Game
Changer Life Podcast is
listened to in over 174
countries.




