Developing current team
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NO-NONSENSE
LEADERSHIP

Get People Better & Get Better People

TWO ESSENTIAL LEADERSHIP JOB FUNCTIONS

The most effective leaders recognize and embrace the fact that
within their job description exists the essential responsibilities of
getting people better, and getting better people. For an
organization to reach its fullest potential, leaders must continually
evaluate if their team is capable of getting the organization to its
dreams; and, if not, ensuring they are by executing a blend of both
strategies to get people better and get better people. This
workshop from Dave is an intensive two days focused on these two
key aspects to grow your business:

Attracting people to your team

embers * The most effective recruiting
Training philosophy & strategies
Coaching * The most effective interviewing
Mentoring philosophy and strategies

Skillful feedback & tough-love

conversations new hires off to a great start

And more e And more

Workshop includes course workbook and breakout sessions for
preparing action plans to put in place upon returning to your
organization.

CLASS SIZE LIMITED FOR AN INCREASED INTIMATE, IMPACTFUL
& INTERACTIVE EXPERIENCE. RESERVE YOUR SEATS TODAY.

www.LearnToLead.com/Events « 818-735-9503 * Ryan@learntolead.com

* Onboarding strategies for getting

$1700 per person. Includes
two-day workshop,
workshop materials,
breakfast, and lunch each
day. Does not include
transportation or lodging.

The LearnTolLead Elite
Center - Located in Agoura
Hills, California, 35 miles
North of Los Angeles
International Airport, and
15 miles from Malibu
beach.

Reserve your seats today
through our Events page at
www.LearnToLead.com or
by contacting us at:
818-735-9503 or
Ryan@learntolead.com.

Dave is a renowned
entrepreneur, international
speaker, and author on
personal and corporate
performance improvement.
The author of 15 books,
most recently Intentional
Mindset, he speaks 100+
times a year, and his Game
Changer Life Podcast is
listened to in over 174
countries.




