LEADERSHIP INVESTMENT
MASTERCLASS

2024 DATES

September 18-19

NEXT-LEVEL GROWTH FOR HIGH-LEVEL LEADERS
REGISTRATION

To whom much is given, much is required. And as you advance in
your leadership career, more is expected of your performance at
the same time your challenges become more complex. This
workshop from Dave is designed especially to equip higher level
leaders with more effective techniques to grow themselves, their
teams, and advance their organizations despite the challenges
whirling around them. Topics include:

e Master the Art of Collaboration Master Your Daily Routines and ABOUT DA VE

to Build Consensus and Make Rituals to Maximize Time and
Good ldeas Great Ideas Effectiveness
* Master the Art of Delegation & Master Conflict: Avoiding it,

Four Things You Should Never Working Through It, and Uniting
Delegate

* Master the Art of Mentoring After It .
Your Highest Potential * Master the Art of Building Key
Teammate Relationships Even with People

¢ Master the Art of Focus When Who Don't Like You or That You
There's Too Much Demanding Don't Like
Your Attention e And More!

Workshop includes course workbook and breakout sessions for preparing
action plans to put in place upon returning to your organization.

CLASS SIZE LIMITED FOR AN INCREASED INTIMATE, IMPACTFUL
& INTERACTIVE EXPERIENCE. RESERVE YOUR SEATS TODAY.

www.LearnToLead.com/Events ¢ 818-735-9503 « Ryan@learntolead.com



