STRATEGY
SUMMIT 5.0

DEVELOP YOUR TEAM'S VISION

One of a leader's most important responsibilities is to define
direction for his or her team. It is an essential duty, as vision unites
the team around a common purpose, lends meaning to each day
for every associate within an organization, and converts jobs into
campaigns and causes. Dave's annual Strategy Summit workshop
provides the necessary framework to combat common roadblocks
to vision attainment: cloudy goals, decaying strategies, and anemic
tactical execution. This two-day retreat enables teams to examine
and evaluate their 2023 vision, and get personal coaching from
Dave on crafting your 2024 vision. Topics include:

e Establishing Vision Objectives
for the Organization Overall &
All Departments

e Fostering Buy-In & Engagement
on Vision Execution Methods

e How to Overcome Roadblocks
to Goal Attainment _ .

« Developing an "Execute Every Implementation Techniques
Day Mindset" e And More!

Maintaining Vision "Visibility"
Through the Entire Campaign

e Daily Execution Principles and

Workshop includes course workbook and breakout sessions for
preparing action plans to put in place upon returning to your
organization.

CLASS SIZE LIMITED FOR AN INCREASED INTIMATE, IMPACTFUL
& INTERACTIVE EXPERIENCE. RESERVE YOUR SEATS TODAY.

www.LearnToLead.com/Events « 818-735-9503 * Ryan@learntolead.com

High-Impact Strategies & Parallel

$1600 per person. Includes
two-day workshop,
workshop materials,
breakfast, and lunch each
day. Does not include
transportation or lodging.

The LearnTolLead Elite
Center - Located in Agoura
Hills, California, 35 miles
North of Los Angeles
International Airport, and
15 miles from Malibu
beach.

Reserve your seats today
through our Events page at
www.LearnToLead.com or
by contacting us at:
818-735-9503 or
Ryan@learntolead.com.

Dave is a renowned
entrepreneur, international
speaker, and author on
personal and corporate
performance improvement.
The author of 15 books,
most recently Intentional
Mindset, he speaks 100+
times a year, and his Game
Changer Life Podcast is
listened to in over 154
countries.
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