INVESTMENT: $1,500 PER PERSON

This includes the two-day workshop,
workshop materials, breakfast and lunch
each day. Does not include transportation

DAVE ANDERSON'S

Learnlol ead

or lodging.
Our classic leadership workshop for 2021 DATES:
leaders at all levels to further develop January 20-21
themselves and grow a stronger team! March 10-11
July 21-22
September 15-16
e How to build a high performance culture. VENUE:
e How to become a leader worth following. . _
e How to make tough decisions faster. Dave Anderson’s Elite Center - Located in Agoura
e How to create compelling performance Hills, CA, 35 miles North of LAX airport and 15

expectations for each job position. miles from Malibu beach.

How to hold others accountable.

to work
on course material and prepare action plans for returning
How to find and recruit great people. to your organization.
How to conduct powerful one-on-one
coaching sessions. from Dave on

How to use effective coaching consistently  how to deal with specific issues you currently face.
to turn around non-performers.
Scripts and tools for confronting tough

situations and poor performance. FOR AN
How to create an effective interview process ~ INCREASED INTIMATE, INTERACTIVE, IMPACTFUL AND
and compelling interview questions. SAFE EXPERIENCE.

Dave Anderson, "Mr. Accountability," is a leading

intefrnational speaker on persgnal all:]]d co;porgte ) REG’STER YOUR
performance improvement. The author of 15 books -

most recently, Intentional Mindset: How to Develop Mental TE A M N o W!
Toughness and a Killer Instinct - and host of the wildly

ﬁopular podcast, The Game Changer Life, Dave's message

as impacted leaders in over 145 countries. His "in-the- 818-735-9503
trenches" background of starting and running world class
businesshes, coupled with his rhelatable non-acaﬁemic Ryan@LearnToLead.com
approach, creates an unmatched connection that
resonates with audiences and moves them to action. www.LearnTolLead.com/Events

Follow Dave on Twitter @DaveAnderson100




