Dave Anderson’s
How to Recover,

Rebound and Restart
Growth In-House
Workshop!

A Seven-step Plan to Position
your Company for Explosive
Gains Following a Downturn!

This is EXACTLY what your organization
needs to get far more than your share
during and after the downturn!

Personally taught by
Dave Anderson in-house
exclusively for your organization!

A brand new, custom designed workshop that
addresses growth and profitability despite our
challenging times!

Applicable to every leader in your organization!

Build momentum by getting every leader on the
same page at the same time!

Six-months of follow-up training St0,0 Wa/tlng
resources after the meeting to ensure for the th/'ngs

action and results!

($1,200 value in itself)! around you to
Workshop runs from 8:30 AM-4:30 PM. Change and

Limited dates available: first-come, start Chang/ng
first-served! .
the things
around you!”
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RECOVER, REBOUND & RESTART GROWTH

WORKSHOP AGENDA TOPICS

e How to rebuild your culture and revitalize your people.

* How to refocus your resources behind your strengths by building on your
four cores of corporate growth.

e How to re-engage your customers with creative follow-up and marketing.

* How to re-establish the three pillars of clarity essential to team unity and
accountability.

* How to redefine your vision to create purpose, excitement and energy.

* How to reinvent your strategy and execution so that you move far enough
and fast enough toward the targets that bring you the greatest results.

* Breakout sessions to discuss and finalize your plan.
e And much more!

Call Rhonda now at 800-519-8224 or 818-735-9503 (Intl.) for your customized
in-house quote for this one-of-a-kind in-house training workshop!

Ask about our Relationship Discount for past in-house clients!

Dave Anderson is president of LearnToLead.
He has an extensive background in the
automotive retail business and is the author
of ten books. Dave authors a column for
two national magazines and has spoken at
the NADA Convention for ten straight years.
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