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of Dave Anderson:

an a decade, I've enjoyed great relationships with clients who attend my workshops,
books, and utilize our online training systems. No doubt, every leader wants to maximize
eturn on investment, but, unfortunately, many fail to fully implement what they learn.A
dful achieve their expectations, but multitudes fall short.The spirit is willing, but the pressure of
unning a business leaves little time and energy for instituting and monitoring the required changes
to the culture. Sadly, a lack of accountability or formal structure for follow-through inhibits the full
installation of noble ideas.

Even the best implementers express a desire to “go deeper and further” than they can on their
own.They realize that permanent, systemic improvements require the participation of each
manager and key employee.Whether the ultimate goal is to build a business known for quality and
customer service or to simply focus on bottom-line profit making, these leaders recognize the
need for assistance on a day-to-day basis.

For this reason, we've developed The Anderson Institute for Leadership Excellence.
The Institute is not a training class or source of new information. Rather; this is a center for
application, including Performance Coaching and Systems Consulting, where business executives
and managers can participate in a transformative initiative aimed at implementing, once and for all,
the principles and practices found in highly productive organizations.

If you are weary of falling short of your potential and remain serious about becoming your bes
Institute’s revolutionary structure may appeal to you.

Each participant will work alongside a Performance Coach. Each executive will collabe
Systems Consultant. Our team and yours will be tracked by an online learning ma
with integrated document and database management training, networking and cco
worksheets, and a simple method for communication with coaches and cons
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The Systems Track Includes: The Performance Track Includes:
The Culture Conversation - The Social Identity Survey
The Capital Capabilities Conference - The Value Proposition Developer
The Position Conversation - The Desirable Traits Matrix

- The Andersen Institute For
ABC Trucking Co. Leadership Excellence
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PERFORMAMCE (INDIVIDUAL) GOAL: Acknowledge one's level of competence in each of the three subject areas; develop
a plan for improvement; develop accountabilities for implementing that plan




Duration:

This level of cultural transformation requires a full three years to complete.

It would be foolish of us to promise, or of clients to expect, instantaneous
results. Seasoned leaders know that authentic transformation requires a
sustained focus of time and energy. Although clients will only be obligated for
12 months at a time, preference will be given to those indicating a desire to
stay with the program throughout its implementation cycle.

Limited Clientele:

An engagement of this nature requires highly professional staff and
sophisticated technology. We cannot promise that everyone who applies
to become a client will be accepted. At this juncture, only 20 firms will
be accepted into the Institute so that the standards of excellence can be
maintained.

Year 1 - “Prepare the Ground”
Identify and clean out self-defeating
factors in the current organization.

Year 2 - “Plant the Seed”
Establish a framework for growth by
examining and implementing several
practices which lead to market
dominance.

Year 3 - “Reap the Harvest”
Fulfill the strategic plan and release
the full potential of the management
team

The Institute’s leadership team at the inaugural
retreat in Virginia.

From left to right: Tyler Blackmon, Travis Twomey,
Jim Freeworth, Dave Anderson, Eric Samuelson,
LuAnn Freund, Suanne Sandage

For further information, please contact:

Eric Samuelson, Director of Operations
eric@theandersoninstitute.com
(804) 798 - 3355

www.TheAndersonlnstitute.learn.com



