


Dave Anderson is president of LearnToLead. He has an extensive background in the automotive
retail business and is the author of nine books. Dave authors a column for two national magazines,
has spoken at the NADA Convention for nine straight years and is a frequent panelist on MSNBC’s
“Your Busines”.

MAXIMUM LEADERSHIP FACT SHEET: 
✔ Class agenda includes strategies for:

A. Maximizing each manager’s time. Time management strategies for working smarter with more focus and intensity each day.
B. Maximizing current customer opportunities. Fresh customers in each department, incoming phone calls, the discipline of appointments and more.
C. Maximizing current dealership assets. Getting the most from your training and marketing dollars, your valuable customer base and other

strategies for chasing profits first and then revenues. 
D. Maximizing each group of people in your dealership: eagles, turkeys and those somewhere in between.

✔ The workshop is applicable to managers of every department. 

✔ Workshop runs from 8:30 am-4:30 pm.

✔ The workshop is not held publicly and is available on an in-house basis only to get your entire team on the same page quickly. 

✔ The workshop provides strategies to address less certain times in our business and focuses managers on bullet-proofing your business
to excel in a less certain economy. 

✔ The workshop is filled with “how-to’s” rather than “should be’s.”

✔ Maximum Leadership workshops are all held personally by Dave Anderson. 

For a customized quote call 800-519-8224, Intl. 818-735-9503.
A limited number of dates are available and the most popular days, weeks and months always go first.
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Dave Anderson

“Where you are is irrelevant. All that matters is where you’re headed. 
But you won’t end up at the next performance level by accident.”  

“No discomfort, no pain = no growth!”

“You can’t tip toe through the Tuesdays, Wednesdays and Thursdays waiting
for the weekend to arrive. Make each day a masterpiece!” 

“You can’t have a breakthrough without breaking with old actions attitudes
and developing new daily disciplines.” 

“A downturn always exposes the sins of the good times.” 

“When you find yourself in a rut, stop digging – and start climbing!”

“When you’re doing well you can’t afford to sit on the ball; you’ve got to maintain
your killer instinct and run up the score!” 

“To maximize results you must eliminate the numerous “execution gaps” prevailing in your dealership with clear expec-
tations, more frequent feedback and greater accountability for results.”

HERE ARE JUST A  FEW MAXIMIZATION PRINCIPLES 
DAVE WILL BE SHARING WITH YOUR TEAM!


