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Your opportunity to collaborate and get customized and 
personal consulting from one of the top management/leadership 

thinkers, authors and consultants in the business!

• �All consulting sessions let you and your team members discuss issues 
relevant to your organization and get no-nonsense expert help!

• �Ask questions; get input, instruction and personal coaching and insight 
on your own growth, the growth of your people and your organization!

with Dave Anderson
Personal Video Consulting

LimitedTimesand DatesAvailable!
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Each Video Consulting session is customized to fit your needs!
Step 1: 
Pre-conference needs analysis where you describe your primary needs and challenges.

Step 2: 
Dave conducts live video meeting with your team.

Step 3: 
Question and answer session with Dave.

Step 4: 
You receive a recorded version of your meeting to review and use for follow through.

Sample Topics to Discuss:
• Creating more energy in the workplace.

• Hiring, recruiting and interviewing strategies.

• Training and coaching techniques for developing people.

• How to set the right performance expectations.

• Keys to holding others accountable, eliminating complacency 
   and creating urgency.

• Pay plan, bonus and incentive issues.

• How to create more traffic in a down market.

• Turning around poor performers.

• Developing vision, strategy and core values for your organization.

• Employee conflicts.

• Executing strategy and following through.

• Many more issues that affect your organization.

$495 for up to 60 minutes!
Investment includes needs analysis, meeting, and recorded copy of the meeting.

To schedule your time and date for 
Personal Video Consulting with Dave Anderson call:

(800) 519-8224 US or (818) 735-9503 Intl.

Dave Anderson is president 
of LearnToLead. He has 
an extensive background 
in the automotive retail 
business and is the author 
of ten books. Dave authors 
a column for two national 
magazines and has spoken 
at the NADA Convention 
for ten straight years.


