BUILD A CULTURE OF
EXECUTION

w/

FOSTER AN EXECUTE EVERY DAY MINDSET

The last thing that most organizations need is another goal they
will fall short of because they can't execute effectively. Effective
execution requires building a team that's capable of taking your
organization to its bold and compelling goals, and equipping that
team with the tools to daily make measurable and sustainable
progress towards those goals. This intensive two day workshop
with Dave will share strategies and tactics for building a team that
knows what to do, and a systematic execution process to provide
them that ensures they're doing the right things daily to take your
organization to new heights. Topics include:

e Developing Current Team
Members to Higher
Performance Levels

Retaining and Engaging Current
Team Members so You Can
Accomplish Greater Results with
Fewer People

* Creating a Four-Pronged Clarity
that Sets the Stage for Effective
Daily Execution

¢ Learn and Master a Five Step
Execution Process

* And More!

Workshop includes course workbook and breakout sessions for
preparing action plans to put in place upon returning to your
organization.

CLASS SIZE LIMITED FOR AN INCREASED INTIMATE, IMPACTFUL
& INTERACTIVE EXPERIENCE. RESERVE YOUR SEATS TODAY.

www.LearnToLead.com/Events « 818-735-9503 * Ryan@learntolead.com

$1700 per person. Includes
two-day workshop,
workshop materials,
breakfast, and lunch each
day. Does not include
transportation or lodging.

The LearnTolLead Elite
Center - Located in Agoura
Hills, California, 35 miles
North of Los Angeles
International Airport, and
15 miles from Malibu
beach.

Reserve your seats today
through our Events page at
www.LearnToLead.com or
by contacting us at:
818-735-9503 or
Ryan®@learntolead.com.

Dave is a renowned
entrepreneur, international
speaker, and author on
personal and corporate
performance improvement.
The author of 15 books,
most recently Intentional
Mindset, he speaks 100+
times a year, and his Game
Changer Life Podcast is
listened to in over 154
countries.




